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Digital Public 
Infra 

Build State
Capacity

Catalyse
Markets

+ +

1.1 B
Public 
Services
Delivered

$1.9 B Revenue
Mobilised

2.3 B COVID Vax
Certificates

260m Citizens

We build Digital Public Infra and work with Governments & Markets to 
transform governance and public service delivery  

Network 
Effects

200+ partners
6 countries
8 sectors
50+ solutions
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500+ 
Technical Resources 

trained

20K+ 
hours of training

500+
Playbooks & Guides

Tools & 
Training

Infra and 
References 190+ 

Reusable Microservices
170+

Open APIs

eGov  investment in building Technical Capacity of partners 

1000+
Knowledge assets
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To strengthen the MoH to usher in digital health 
transformation in public health 

● Utilize  the existing resources,  
● Upskill and hire people &
● Change Management of Process and Culture in a 

cost effective manner 

Goal of Capacity Build



EXECUTIVE SUMMARY

5

Let me take you through one of the stories  of successful capacity building for a state 
with population similar to that of Ghana. 

This state wanted to work with us but had very limited resources (both human and IT). 

This is the story of how eGov enabled the state to not just build its capacity but become 
the best state, winning awards. 



EXECUTIVE SUMMARYCapacity Build has 4 phases - let us focus on the Programmatic Readiness 
and Technical  Capacity Build 

Technical Capacity Build 

Strategy & 

Institutionalisation

Capacity to Innovate

State
Capacity

Programmatic Readiness
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W1 W 2 W3 W 4 W5 W6 W 7 W8

Program Vision and 
Funding Strategy

Procurement Strategy

Program Leader 
Identification

Program Governance Committees

Program Branding 
Plan

Program Planning –timelines and team constitution

Formal Program Launch 

Procuring Program needs (Vendor, cloud etc.)

Tech Implementation 
partner on-boarding

Program Execution core 
team constituted
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Programmatic Readiness in 9 weeks - from Vision to Implementation ready



The Program Governance Structure is the key backbone of State Capacity Build 

Steering Committee

Program Management Unit

Domain Advisory CommitteeTechnology 
Implementation Partner:

- Tech Team
- Field Team

Engage on need 
basis

Technology Advisory Committee

Members from different groups (state, eGov, BPR consultant) etc. 

Members from government

Procured firm 

Engage on need 
basis

Lean layer from State working with partner
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The team for technical implementation
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MoU signing between eGov and State to initiate Technical Capacity Build 



eGov’s playbook to Build Tech Capacity through DIGIT ACADEMY

● Assess  existing 

resources and infra

● Hire and upskill 

● Basic DIGIT
Certification 

● Detailed technical 
training plan 

● Training agenda 

● Actual Training of Master 

trainers/ entire technical 

team

● Share Demo server for 
team to practise

● Hand holding through an 
engagement cadence 

● Regular access to support 
Go Live, Demo, etc by 
state team

● Support set up of 

mechanism to track 

issues and bugs

● Tracking of Infra 

performance

● Transition 

● Handover to Govt 

Technical Team 

Outcome
Team fit for technical training

Outcome
Team fit to setup Development 
Environment with hand holding

Outcome
Team ready for 

configuration and 
customization

Outcome
Govt has internal capacity to 

manage the platform 

Support TransitionPost Training EnablementActual TrainingPre Training Work

Month-1 Month-2 Month-6 Year-1 Year-2

https://www.youtube.com/playlist?list=PLyQ2-xBpWNe4kyINydM6YayWKUguEXSfi
https://www.youtube.com/playlist?list=PLyQ2-xBpWNe4kyINydM6YayWKUguEXSfi
https://docs.google.com/spreadsheets/d/18gri3A2gjpA3-saH2NGLlB0CZOItT-GoQ4oonOoezXc/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18gri3A2gjpA3-saH2NGLlB0CZOItT-GoQ4oonOoezXc/edit?usp=sharing
https://docs.google.com/document/d/1gY29jfZESCfaJNrbEe-4MKSm-JKF_5x7mIxDZHPVYBo/edit?usp=sharing


The state can manage the platform independently after 2 years 
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Building Capacity in the state 

Program implementation state team State team Enablement session with eGov team 

20
Member state team

1.1K
hours in Bangalore
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7.2K hrs online 
training 

4K
employees trained



Key Learnings 
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DIGIT Academy provides structured 
training at scale with less dependency 

Lack of trained technology 
resources

Lack of  program 
management capacity for 
running digital 
transformation programs

Running diagnostics and Program 
setup support

Platform is easy to setup and use

Retention of technical staff  
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Come Say Hello 

nita@egovernments.org

For more details: Visit https://core.digit.org/ & https://egov.org.in/
For DIGIT Certification courses: Visit our tutorials
  

mailto:nita@egovernments.org
https://core.digit.org/
https://egov.org.in/
https://www.youtube.com/playlist?list=PLyQ2-xBpWNe4kyINydM6YayWKUguEXSfi


CAPITAL PLANS & MILESTONES

THANK YOU


